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Product Introduction & Features

We know that vegetables and fruits are one of the most
important things for our healthy life and maintaining our

health, but are we getting enough of them every day?

KAGOME 100% pure juices will answer that question.

Founder
851 —ABS /Kanie Ichitaro/ Made with a wide variety of vegetables and fruits, this juice is

sugar-free, salt-free, artificial-free, coloring and flavoring-free,
making it one of the simplest ways to supplement your

nutritional intake.




Product Introduction & Features
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Product Introduction & Features

KAGOME y

ROBRERN
Carrot&Grape

KAGOME
PELDE

ROBRERD
Carrot & Mango

I<AGOME I<AGOME

o W
BOBRERY ROBRERY

‘ Carrot &Apple

100% Carrot&Grape 100% Carrot&Mango
juice : ‘ juice
KAGOME
byl O

§ Ma0E N i [ ..
At Vegetable juice

.350g 100% One Day

F vlll'rAll-Ei

ITaET

‘ 100% TOMATO JUICE |

HAHE

MADE IN JAPAN

‘Carrot &Orange

¢ 100% Carrot&Orange 100% Carrot&Apple
juice 100% N; juice
KAGOME
h3¥¥v0ukiz-X

100% CARROT JUICE
v i

100% Tomato Juice e 100% Carrot juice

maDE IN JAPAN




Product Introduction & Features

Jelly&Smoothie
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Product Introduction & Features
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Sales performance (2015-2022)

Sales Value: Million Yen
+62.6%

@n% s L
&
IKAGOME Market Leader

29.29%

2022 Year

+29.7%

+11.9%
+70.7%
+157.3%
+293.1%
+42.9%
- [ | I I I L L L

2015 2016 2017 2018 2019 2020 2021 2022

Brand Awareness

96.8%

Sales growth of Kagome Brand by Year

Data Source: Abico Sales data, import data, online survey
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Marketing Strategy: in Mongolia

Recall Brand = SHELF OF SHARE = Brand Awareness

/\

ATL

Influencer Marketing

Educational Content: Anti-Oxidant
Give education to children with
positive information about Kagome

N
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Re expand the shelf share

Event: Vege-check, tasting

Educate customer (product knowledge:
training )

Consumer promo

Near main competitor



Marketing Strategy: Vege-Day event

Place: Abico Store, Abico customer.

() Kagome Mongolia
i 5]

11 o1/020

@ Q 7 W
On point: Social: Influencer:
Vege check, POSM, Facebook Post

Oyuka Buya

& ‘ f Personal blog - 119K followers

Vegechek : 3.500 consumers
@ Posts  Followsrs  Folowing Average: 4

nomin

Decoration, Tasting
Activity, Lucky Draw



Marketing Strategy: Tasting
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Tasting: 80 events
26.000 consumers



Marketing Strategy: Special Displays J bic
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1. Special Displays in Supermarket

2. Expand the shelf share

3. POSM attracts consumer

4. Place the Kagome as many spot as
possible: 3-5 one supermarket.

5. On point Sale: Consumer

6. Promote customer: Vegetable
Fairies, Vegecheck event
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Refrigerator Near Fruit



Marketing Strategy: Training

Customer
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26 Apr 2023 at 14:49:10

Total: 72 training



Marketing Strategies: Social

@:}3 %{\ k‘u N 119K (6%%) (* means % vs total adult
l n 1 Reel Avg Like : 5K-18K, population of Mongolia)
Share: 300 -2000

Kagome Mongolia

1

@9 00beD (9%7)

Tresa's foody

Foasd] anill besoeinges

134K (7%*)
1 video View: 134K-590K

o/ ¥
12§K (7%%*) ‘ 121K (8%*) @ 36.1K (Z.A )
1 Video Avg View : 459K, 1 Reel: | 1 Reel View: 25K

Share: 450




Marketing Strategy: General activity

Promotion works of Kagome by chosen products

KAGOME
3T

Tomato juice One day vegetable juice
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2. Marketing Strategy: General activity
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2. Marketing Strategy: General activity

“DCCTOR R come w
TOMATO .

#F3P3NTC3IH APBC

DOCTOR
TOMATO
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DOCTOR
TOMATO

#XONECTEPHH BYYPYY/IHA

#Healthy gift

Under the Healthy gift motto we
are posting employee photo’s
twice a week. Each post has its
own catchword and we giving gift
to randomly chosen comment
writer.
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DOCTOR_TOMATO #No_Added_Sugar
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"Karoms... See more
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Marketing Strategy: General activity

“Urug Forum” on TV:

proper food consumption and health

Guest: Grocer, Heart doctor, Mother of 4 children
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Cooperating with doctors: Write
posts about benefits of Tomato

juices for body.

(0 Tserensambuu Sharav
April 12 3t 9:40 AM - O
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YnaaH NOCAMIMH WyYC AMap WHATIAT M3A3X yy?
HOroore! WyyCHWA AyH4 XaMIWiAE BPréHeep awuraariax 60ACOH He
YNa3H NOONMIAK WyYC OM.

¥NaaH NOOAE b HOTCOHbI TOPASEC UAYY XUMCHWE TEDEAA MAYY CHD
6auiaar. Madasr 6arataid 100 rp ynaaw nconnsg 22 KKan aryynargaar. ..
See more
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Cooperating with Social Room
content maker: Mini series with
Red Tomato juice
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Marketing Strategy: General activity
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Total: 28influencers around
30K-200K followers




Marketing Strategy: General activity
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Thank you
for your attention



